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O KOMIMNAHUUA

Mbl paboTaem ¢ 2018 roga 1 crneumanmsanpyemcsa Ha NoaroTOBKE 3KCMNEPTHbIX 3aKItoUeH
B chepe IKOHOMUKMU.

Mbl COOPMUPOBAJI KOMAHLY C YHUKAJIbHOU KBATUDGUKALIUEMN:

«  CneumanncTtbl U3 KoHcanTMHra Big 4 (KPMG, Deloitte) ¢ onbITOM NOAMOTOBKM OTYETOB
019 MeXOyHapoaHbIX apbutparkem

[flocyOapcTBeHHble akcnepTbl MBI Poccnm n MMHIOCTa

CneumnanumcTbl B ob6nactm byxrantepckoro yyeTta  GMHAHCOBOIo aHanm3a
CepTPUNLMNPOBAHHbIE HATOrOBblE KOHCY/bTaHThI

DKCMNepTbl, MMetoLLMe OMNbIT y4aCTUA OOMpPOocax U 0ObICKax.

IT-cneumanmcTbl

Bnarogapa HaweMy OnbiTy Mbl YCMNewHO pewaeM 3agauyvm nobon CNOoXXHOCTU U
rapaHTUpyeM pe3ynbTaT Ja)Ke B CaMblX HECTaHOaPTHbIX Kencax.

HALWU KJTUEHTDI

Poccuimckume koprnopaLumnm, 6aHKM, apbuTparkHble cyabl, CTeACTBEHHbIe OpraHbl U BeayLune
topuanyeckme pUpMbl.

Cpeaun HUX — CnencTtBeHHbIM genapTtaMeHT MBI Poccun, K «KAreHTCTBO MO CTPAaxoBaHMIO
BK1lagoB», MK HopHukenb, BaHk JOM.pd, oesenonep «bpycHukar», xonguHr «Cenunrgap»,
naaTexkHaa cuctema «Kmbepnnat», T «PycTtopr», Begylwime topungnyeckme KoMnaHum u
afBOKaTCKMe 61opPO.
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‘ ............. _ Byxrantep KfveHTa He NoOHUMaEeT cyTb NpobyieMbl N KakMe OOKYMEHTh
- HY>XHbl FOPUCTaM

Mpuxogutca ponro pas6upatbea B 1C gng nonydyeHua getanen

7 Kenca
pe
CNno)XXHble WM HernopabeMHble 6a3bl 6GyXranTepcKoro y4era,
Lo e KOTOpPble He Pa3BePHYTb CBOUMM CUIaMM
CAMDIE ‘
YACTBIE o NMOHC paeT OrpoMHble HerneperipoBepseMbie Tabnuubl B
y 6YMa)kHOM BMAE, KOTOPble CMOXHO, [OOMro W  [OPOoro
NMPOBJ1EMbI : nepenpoBepsTb CBOMMM CUNaMU
P ByxranTep He MOXeT OLEHWUTb PUCKM MPemoCTaBleHUs Toro
‘-’ AW MHOIO perucTpa B cya
E “.._ Paz6upaTenbcTBa 3aTArMBaloTCsl M CyObs YCTaeT OT KOIMYecTBa
Q@ CNOYXHOM MHPOPMaLUM, KOTOPYIO MPUXOAUTCS BOCAPUHUMATD
. HyXHO HezaBMCMMOe MHeHMe, TaK KakK MHEeHWe opucTa cyd He
‘ ........... " BOCNPUHUMaeET
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3AA0AHUN, KOTOPDIE Mbl PELLAEM

HAJTOINOBAA PEKOHCTPYKLUUA
NN ONPELENEHWVE OENCTBUTENbHbBIX HANTOMOBbIX OBA3ATE/IbCTB

NOCTPOEHUE TOBAPHOIO BAJTIAHCA
019 OBOCHOBAHWA PEATIBHOCTU 3ATPAT
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PELEH3NPOBAHMUE
3AKITIOYEHMI SKCMEPTA/CMELMANNCTA
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NMONCK OLLINBOK
B PACYETAX HAJTOrOBOTO OPFAHA

AHAJIIN3 PUCKOB
PACKPbITUSA PEFTUCTPOB BYXITAJTTEPCKOIO W HAJTOTOBOIO YYETA
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KAK Mbl PABOTAEM HA NMPOEKTAX

NMPEOAHAIN3 PACHETDI

N3yumm akT, peweHmne MPHC n ocobeHHOCTU KNNeHTa MepenpoBepurM pacyeTHble Tabnumubl MOHC
MooroToBMM pacyeThl, CrpaBKu
MoMoxxeM chopMMpPOBaATL CTpaTermto UM OLEHUTb [LOMOAHMM MO3UNLMIO KOHKPETHLIMU Lindpamm
3KOHOMMYECKYIO LieniecoobpasHOCTb M owmbkamm MOHC
® [ J

= R=
@ 3AKJTIOYEHUE 3KCMEPTA 3ALLMTA B CYAE

Coenaem Ha/TOroBYIO PEKOHCTPYKLUNIO Bceroa rotoBbl MPUHATD y4dacTtme B 3acedaHnM
N 3alLUlTUTb CBOE 3aKJTIoHeEHWNE
Haounm I'IpOCbeCCl/IOHa}'IbHOG cy>XgeHwme rno Borpocy
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[MOYEMY BblBUPAIOT

MMEHHO HAC?

PABOTAEM MO3TAIHO

[MPOBOOMM MPEOAHANNG, YTOBbI BbIEPATb CAMbBIE 3ODEKTUBHbIE
MHCTPYMEHTbI A19 KOHKPETHOIO KENCA

NPEACKA3YEMbIU PE3YJ/IbTAT
BbIBUPAEM OMTUMAJIBHYIO CTPATEMMIO

IODPEKTUBHOCTDb
PABOTAEM OT BALUMX LIENEN, A HE MPOCTO Mo T3

BbIUIPbIBAEM B CKOPOCTHU
NCMONb3YEM IT-PELLEHWA M MPODECCUOHANBHOE BNALEHWE EXCEL

NMALWEM NMPOCTO O CJTOXXKHOM
HALIN 3AKITIOYEHUS TOHATHBIE, YETKUE W CTPYKTYPUPOBAHHbIE

BU3YAJTIUSUPYEM

NCMNONBb3YEM TPAGUKY ONAG HATNAOHOCTN — TAK MHOOPMALINA NYYLLE
BOCIMNPUHUMAETCA CYOJOM N MHCTTEKTOPAMMU

SALLUNLLAEM
YMEEM BbICTYMATb B CYLE M 3ALLUMLLIATD CBOU 3AKITIOHEHNA

NOCTOAHHAA OBPATHAYA CBY3b
Mbl BCETOA HA CBA3W 1 MHOOPMUPYEM O XOLE MPOEKTA
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KEUCDI

Mpo6nema
MDOHC ocnapuBaeT ¢akT npuobpeTeHnsa TOBapoB HedpTeaobbiBaloLLMM
npeanpuaTmeM y KOHTPaAreHToB 13 TOM e pynnbl KOMMAAHUIA

PeweHue
Mbl NPOBENW HANOrOBYIO PEKOHCTPYKLIMIO, B KOTOPOMW:

YUnu xapaKTep B3aMMOOTHOLLEHMW MeXOy KOMMaHMaMu Mpynnbl
MpoBenn aHanMs onepauni No Lenodke KoMnaHm1m Fpynnol
Onpegenunun oencTBmTenbHble o6a3aTtenbcTBa No HAC Ana KOHEYHbIX
BblrogonpurobpeTtatenem

Ncknounnm goHavmcneHmsa HOAC, KoTopble 3aaBavBafiv HafloroByko
Bbiroay

MNepecumnTani Hanor Ha NPMobbINb, CKOPPEKTUPOBAB PACXodbl M O0X0mObl
MO CMOpPHbLIM onepaumsa

Pe3ynbTaT

Ha 179 mnu. pys6. (86%)

CHU3UNUW CyMMY HegouMkun no HOC

Ha 34 mnH. py6. (55%)

CHUN3NIIN CYMMY HEOQOMMKM MO HaJ/iolry Ha I'Ipl/l6blﬂb

Mpo6nema
ancTpubytopy 6peHoa «SUPRA» MOHC poHaymcnuna HOC v Hanor Ha
MNPUObLINb U3-33 UCMOMb30BAHMA «TPAH3UTHbIX» KOMMaHMIN

PeweHue
Mbl MPOBENN HANOMOBYIO PEKOHCTPYKLMNIO, B KOTOPOM:

MNoaTBepOnnu criopHble 3aTpaThl PakKTaMuM, KOTOpble He ocnapuBanuncb
NDOHC

PaccumTtann MUHMMaANbHble 3aTpaTbl Ha nNpuobpeTeHne ToBapoOB
HaMpPAMYKO Y MOCTaBLUMKOB, UCKTIOYMNB «TPAH3UTHbIX» KOHTPAreHToB Mo
OaHHbIM [T, KOTOpble He Moge)xaT OCNMapuBaHUIO
Ncnonb3oBanm anbTepHaTMBHbIE MeTodbl  On4
MWHWMMabHbIX 3aTparT:

onpepeneHmda

* MEeTO[OM aHaforos

s METOOOM MPAMbIX 3aKyrMoK Y MHOCTPaHHOro mpomussoguTena C
ydeToM 3aTpaT Ha [OO0CTaBKy (paccuymMTany pasHble BapuWaHThbl
NOTUCTUKM), CTPaxoBaHWe rPy30B, TAMOXXEHHbIX MaTeXewn.

Pe3ynbTaT

va 1 208 mnH. py6. (91%)

CHUNU3NIN CYMMY HEOOMMKUM MO Ha/lory Ha I'Ipl/l6blﬂb
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KEUCDI

(pacueT-o60CHOBaAHME MOTPEOHOCTU MPUBAEYEHUA MNoAPSAYMKOB K
BbinonHeHmo CMP)

Mpo6nema
NMDOHC ocnapuvBaeT HeobXxoaMMOCTb MpMBMAeYeHna noapagymKoB,
yTBEPXOad, UTO pa6OTbI BbIMOJ/TIHEHDbI CNJTaMWN KOMTIMaHUWN.

PeweHue

JTtobaga cTporKa — 3TO0 HeoduULManbHble PaboTHUKKM. Kak gokasaTb, YTO
COOCTBEHHbIX CU/1T HegoCTaTOYHO W OOMONHUTENbHble pabodne Obinu
HeobxoaMMbI?

Hawa koMmaHAaa

+ Cob6pana CkaHbl aKTOB BbIMOMHEHHbIX paboT (KC-2), nepeBena uUx B
Excel.

e PaccumTana TpygosaTpaTbl MO HOpMaTMBaM U CTPOUTESbHbLIM
CMNpaBoOYHMKaM Mcxoaa M3 06BbEMOB BbIMOMHEHHbIX PaboT.

e [locTpounun rpaduvikn, HArNggHO OEMOHCTPUPYIOLLME  HEXBATKY
COBCTBEHHOrO WTaTa ANg BbiINOMHEHMS BCexX paboT.

e [lpoBenn HaNMoroByld PEKOHCTPYKLUMIO, O0O6OCHOBaB pacxodbl Ha
npuvBneYeHme ooNoNHUTENbHbIX PaboYMX.

Pe3ynbTaT

Ha 40 mnn. py6. (45%)

Oblfla CHMYXKeHa HeloMMKa Mo Hanory Ha NPUoGLINDL
MpepnonoxeHne MOHC 6b1/10 ONpoBepPrHyTO

(@HaNM3 PUCKOB PACKPbITUSA PErnCTPOB ByXy4deTa)

Mpo6nema

MNepen cyooM Byxrantep BbIrpy3ms 060pPOTHO-CanbOOBYO BEOOMOCTb C
ouyeBMaHbIMK "red flags" nosmumamm "OUK 10%" n "ONK 18%" c
MUMNMNOHHbIMK 0BOPOTaMK, KOTOPble MOTNM MOATBEPAVTb MPEeTEeH3UMn
N®OHC o dpuktmeHom HAC.

PewweHue

KomMaHaa npoBepunia permctpbl byxydeTa 1 UCKTOYMIa PUCKOBYHO
BEOOMOCTb U3 MpeaoCcTaBNaeMblx AOKYMEHTOB. BMecTo aToro 6bina
NoAroToBNeHa ToYeYHas BbIFPy3Ka KapTOYeK CHETOB MO KOHKPETHbIM
MNO3MLMAM, YTO MOATBEPAMNMIO YYEeT KOMMaHMMN U UCKMIOYMNO BbiaBNeHMe
OoYeBMOHbIX PUCKOB.

Pe3ynbTaT

YcnelwHoe npeacraBfeHne nosvumm B cyge 6e3 \QCKprTMﬂ
KoOMnNnpoMeTUupyrumnx aaHHbIX.

finvestigation.com



KEUCDI

(MpoBepka pacyeTHbIx Tabnuy MDOHC)

Mpo6nema

NMOHC poHaumcnumia CTpaxoBble B3HOCbl U
npegooctaBuna OyMa)KHble pacyeTbl, KOTopble
CNOXXKHO NPOBEPUTb

PeweHue

PacueTbl KoHBepTUpoBanm B Excel, BbiaBuimn
owmbKy B MeToOMKe pacyeTa (HeBepHoe
npUMeHeHmne MOHMYKEHHOM CTaBKW).
lNepecumnTtanum gaHHble gnga 100+ cCOTPYOAHUKOB 33
24 Mecdaua depes dopMynbl Excel, ydmTbiBag
MHOMBUMAOYaNbHbIE CPOKM MNpeBbllLeHUNs 6a3bl.

Pe3ynbTaT

ECETTTS

Ha 3,9 MIJIH. py®6.
Obl/1a CHUXKeHa No Hanory Ha Npubbinb

AdPekKr,

C KOTOpPbIM He nocnopulb!

(MoCcTpoeHne cTpaTerum
Byxy4yeTa KOMMNaHMM)

Ha OCHOBe [OaHHbIX

Mpo6nema

B Hanorosbix Crnopax Y4acCTto BCTaeT BOlMpoc o
pealbHOCTM TOBapa Yy KOMIMMaHWW. ﬂ,OBepl/ITe}'lb
MOXXEeT HE PaCKpPbIBaTb BCe AeTalrln.

PeweHue

Mbl npoaHanmManpoBanm OyxydyeT. Onupasacb Ha
AMHAMKMKY  TOBapPHbIX OCTaTKOB W Mpoaark
MOCTPOWMAN CTpaTerMm oOcCcnapuMBaHUa pelleHus
NDOHC. Mo Kaxxaom cTpaTermm oueHunNm
SKOHOMMYecKMM abdekT. Tak cpa3y BWAOHbI
NPUOPUTETbI — MO KaKOM BeTKe HY)XHO MAOTKU B
nepByto ovepeb, a Kakas BETKa BTOPOCTENeHHa.

Pe3ynbTaT

ToBap OblT 1 MOYTU MONMHOCTbIO peann3oBaH,
MoaTOMY MnyTb nccnegoBaHMA TOBAPHbIX
OCTaTKOB OKa3aJiCH 6eCI'IepCI'IeKTl/IBHbIM. A
Bedb MMEHHO C 3TKM 3alrpoCcoM MN3Ha4YaJ/ibHO K
HaM U O6paTl/IJ'Il/ICb FKOPWNCTbI.

Mbl 3HaeM 4YTO MOXXHO UccriegoBaTb U Kyaa
NOCMOTpPETb Npu NNIO60M BapnaHTe

(momnck  peanbHOro
MCTOYHMKA BbldeToB no HAC Ha ocHOBaHWUK
AdaHHbIX ACK HOC-2)

Mpo6nema

MNHoroa ocHoBHOM npeteH3nen no HOC B akTe
YKa3bIBalOTCA MpecqoByTble pa3pbiBbl. Hawmas
pPa3pblB B HECKOJIbKO MUNIMOHOB Ha 5 ypoBHe
MOHC 3aHyngeT y HanoronnaTenbllMKa BecCb
BblYeT MO 3TOW BETKe MOCTaBOK.

PeweHue
C 2TMM MOXXHO paboTaTb M ocnapmBaTh. B Halwem
nopTdene ecTb YHWMKanbHaa MNpakKTUKa aHanmsa
BbIFPY30K M3 MporpaMMHoro kommnnekca MOHC
ACK HOC-2.

Pe3ynbTaT
nosunuusa c UMDHC

NMeperosopHada
M CHMKeHUe HeAOUMKM B Xoae Mmeanauuu
] e S E | n.u[is
E lilNs i

— 17

17

finvestigation.com




AJNEKCEN HUKOJTbCKUU

YMNPABNKFIOWNNA NAPTHEP

KLU, MB[, Poccum. lNposen 6onee 40 aKCNepTn3 B KayecTBe
SKCMNepTa-aKOHOMUCTA. PaccnegoBasl pe3oHaHCHble aena.
YyactBoBa/nl B MNpoBedeHUM CcneacTtBeHHbIX OeNCTBUU U
ornepaTUBHbIX MePOMPUATUN.

2016- KPMG. PykoBoomn npoektamm B cohepe GUMHAHCOBDIX
2018 paccnenoBaHuM (6aHKK, HeOBUXKMMOCTb, CTPOUTENBbCTBO).

2018- TK «ACB». YMNpaBnidan MpoekTHOWM KOMaHOoM Mo npoBepKe
2020 KpeoWTHbIX OpraHM3aL My nocne oT3biBa IMLEH3NN.

2020- Fl Group. PykoBOXy KoMaHOOWM cyaebHbIX 3KCMepToB.,
H.B. PopeH3nK N NT-cneumanmcTos.

CepTndmuUMpPOoBaHHbIM MUHIOCTOM M MBI cyaebHbl aKCMepT.

[MpenogaBaTefib PMHAHCOBOIO YyHUBepCcuTeTa 1 PIY lNnexaHoBa.

OpraHM3oBbLIBAtO U MPOBOXY TpPeHWHrU. CnuMkep OenoBbIX
KOHbEepeHLUNN.

<¢] Telegram
@nikolskyalex

€, Phone
+ 79055321112

X< E-mail @
anikolskiy@finvestigation.com GROUP

finvestigation.com



HATAJ1IbH4 HUKOJIbCKA4

I CI'IeLI,l/IaJ'Il/I3l/IpyeTC‘FI B 06/1aCTW HA/TOroOB M HAOr0OBTOKEHUA

NMeeT 16 neT onbiTa B chepe 3KCnepTns U GrUHAHCOBbIX pacciiefoBaHNM
PaboTana cyaebHbiM aKcnepToM B cncteme MB/[] Poccum n B Deloitte B
chepe popeH3nK

@ YuyacTBoBana B NpoBeaeHUN CeACcTBEHHbIX AeUCTBUIN, ONepaTUBHbIX
MeponpuaTni, cyaebHbiX 3acefaHnsax

MpoBoauna paccnegoBaHUs B KPYMHbIX MeXXAyHapoaHbIX KOMMaHUAX
PasnMYHbIX chep: baHK, dapMaLeBTVKa, MPOMbILLUNTEHHOCTD,
cTpouTenbHaga chepa, TeleKoM

? CeptndunumposaHHbit MBI Poccum 1 Manatom cygebHbiX 3KCMepToB UM,
tO. T. KopyxoBa «CY[12KC» cynebHbl aKcnepT

?  KBanndumumMpoBaHHbIM KOHCYbTaHT Mo Hanoram 1 cbopam, yneH Corosa
«[ManaTa HaNoroBbiX KOHCYbTAHTOB»

® KBanuoukauma «KoHCynbTaHT Mo Hanoram mn cbopam» (amniom Groby
BIMO «®unHaHCcoBbIN YyHUBePCUTET Npu MNMpaButenbctee PO»)

¢ [loBbileHne KBandUKaLMm Mo NPon3BoACTBY CyaebHO-
SKOHOMMYECKOWM IKCMNEePTU3bl B MOCKOBCKOM yHUMBepcuTeTe MB/]
Poccumu

o CepTnduUuMpoBaHHbIN crieymanmcT no pabote ¢ 1C

€ Phone
+ 7964 620 37 88
E-mail

52 E-r - @ GROUP
nn|ko|5kaya@f|hveStlgatlon.Com finvestigation.com



BUKTOPUA ANNTEMHUKOBA

CTAPLUUA 3KCMNEPT

@® BbinyckHMLUA PUHAHCOBOIO YHUBEPCUTETA MO
HanpaBNeHUaM «AyauT U BHYTPEHHUIN KOHTPOb»,
«Byxrantep-aHannUTUK: KOpNopaTUBHAA OTYETHOCTb U

PUHAHCOBOE MOoaENMPOBaHME

@ Cneuvanmsmpyetcsa B 0611acTu ByxranTepCcKUX M HamoroBbixX
3KCMepTm3.

@ BupTyosHo paboTaeT ¢ 60bLIMMM MaccUBaMM JaHHbIX 1 1C,
aHaIMN3npPyeT OTYETHOCTb, PErnCTPbI, BbIMUCKK, MpUaaeT
yCKOpeHUe noboMy NpoeKTy

’ HpOCI)eCCl/IOHaJ'IbHO BNnageeT METOOMNKOWM aHaNmM3a OeHEXHbIX
MNOTOKOB

© VIMeeT onbIT 3KCNepTHOM AesaTenbHOCTU 6onee 4-x neT

@ YcnewHo BbinonHwmna 6onee 30 KeMCOB MO HaIOroBOM
PEKOHCTPYKLMM, OOXKaNOBaHMIO PELLEHMIN HaNOroBOro
opraHa, peLeH31pPOoBaHMIO 3aKItoUYEeHNI

E-mail
valeynikova@finvestigation.com

@) croup
finvestigation.com



Halwla KoMaH
CTaHeT
MOLLHbIM
YyCKOpeHUueMmM
ansga BaLlmx
NPOEeKTOB
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> KOTOPOE TOYHO NMOMOXET B OEJIE
&M

Aa

NMOMOXEM BbICTPOUTDb :
3AWUTbI C OMNOPOWN HA PEAJTbHbIN P @

YYET KOMIMAHUIA

COENAEM 3AKJTIOMEHUE 3KCIMEPTA,

=8 HE DENAEM
l@\ UCCNEOOBAHUMN,

BryCTYIO BIOOXET

@

Mbl

AODEKTUBHbI KAK HA HEBO/JIbLLWNX,
TAK N HA KPYTTHbIX NMPOEKTAX

HE BOMNMCH BOJIbLNX

OBbEMOB, CJIOXHbIX  3AO0AY N
rOPHLLUNMX CPOKOB

e

JINHUIO

i

BCErOA HA CB43U, OTNEPATMBHO
PEATMPYEM HA 3ATPOCDI

C HAMW MNONYYUTCA  BbICTPEE
OBPABATbIBATb BOJIbLLUME MACCKBDI
NHOOPMALINN

BECMNOJIE3HbIX

HE

TPATUM
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